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DESCRIPTION

At the June 2004 mesting of the Presdentid Advisory Committee, MDHE gaff, CBHE members and
leaders of higher education inditutions discussed the vadue of rendituting inditutiona performance
review and planning mestings for public inditutions. The discussion resulted in a commitment to hold
meetings with al public inditutions, using a revised structure based on PAC feedback. The intent of this
board item is to provide an update on the inditutiond planning and review meetings completed during
summer 2004.

Background

For severd years through 2001, MDHE g&ff annudly held medtings with inditutiona representatives
during the summer months. MDHE gaff and inditutiona representatives used these meetings to discuss
issues reating to indtitutiona gtrategic planning, review of performance measures and results, misson
enhancement funding, and indtitutiona budget proposas.

Feedback from presidents and chancellors during the June 2004 Resdentid Advisory Committee
mesting recommended design features for future meetings that would:

Emphasize processes as well as results

Use drategic plans of inditutions as a base for discusson
Focus only on high priority issues

Use amutudly-agreed upon agenda

During August and September 2004, meetings were held with al public indtitutions.  The agenda for
these meetings was structured to provide an informa opportunity for inditutional and MDHE saff to
achieve greater understanding and appreciation of the interdependence of both state and ingtitutiond
priority goas and their mutua reinforcement. Major goals for these meetings included the following:

Enhancing mutud understanding of ingtitutional and statewide priorities, processes, and performance
Encouraging greater collaboration in developing and achieving common godas; and
Reviewing and gtrengthening evidence about the impact of investments in higher education that
fosters more effective legidative and budget initiatives.
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Separate meetings were held with each public four-year inditution and Linn State Technica College.
The meeting with the leaders of the community colleges focused on system performance and planning,
rather than on particular initiatives of individua schools. From the perspective of MDHE these summer
mesetings were very successful.

The focus of review and planning during these meetings included the three key result areas to which the
CBHE and the MDHE are committed: participation, preparation and performance excellence. MDHE
gaff and indtitution officids discussed the performance and Satistica profile of each ingtitution, especidly
as related to these key result areas. These reviews of each profile identified a number of issues that will
likely be a focus of future annud meetings with inditutions, and will inform CBHE and M DHE policy
efforts over the coming year.

In the area of increasing successful participation, many of the meetings included a discusson of
inditution financid ad and success in recruiting Pdl-digible sudents, srategies for increasing freshman
retention and Sx-year graduation rates and enhancing transfer and articulation between two- and four-
year inditutions. A dgnificant portion of many of these meetings was devoted to consderation of
increased state grant programs for need- based financia aid as atool for increased participation.

Another mgor concern discussed was the impact of developmental or remedia coursework on
successful participation.  In addition to the work of public two-year inditutions in developmentd
education, a number of public four-year ingtitutions also offer sgnificant remedia coursawork. In most
casss, a least 50% of those taking such coursework did not complete a degree and often dropped out
of college. Some inditutions are working to enhance the effectiveness of intervention programs to help
close the participation gap. The MDHE gaff should help expand knowledge about successful effortsto
accomplish thisgod.

Another topic discussed focused on the interest in Missouri to re-establish a viable Pre K -16
partnership with an emphasis on improved preparation for beyond high school optionsin both work and
continued forma education. The interdependence between Pre K -12 and higher education focuses
atention on the qudity of Misouri’s teaching workforce. Some schools have made marked
improvements in achieving high leves of Praxis examination performance, even in the absence of higher
scores on entry-level examinations such as the ACT. Other schools have had limited success in this
area. Many schools have focused on expanding the number of students taking a rigorous high-school
core curriculum, including drategies for expanding the number of schools able to offer the core
curriculum.  Also, severd inditutions have initiated efforts to expand early awareness and outreach to
K -12 students to enhance preparation for higher education.
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A number of indtitutions have undertaken strategies in the third key result area, performance excellence.
Mogt inditutions engage in some regular form of drategic planning. Many of the processes described
impressed MDHE gaff, but a chdlenge remains how best to evaluate the rigor of each effort. Severd
more inditutions have undertaken quality-based initiatives through the Academic Quality Improvement
Program (AQIP) of the Higher Learning Commission, which dlows the use of qudity criteria for
planning in lieu of the exiding accreditation process. MDHE déff is exploring the development of a
potentia surrogate measure for the impact of performance improvement efforts.

During each meeting, time was spent discussng budget issues including appropriations, expenditures,
chalenges of baancing budgets with reduced resources, and requests for the FY 06 budget. Ingtitutions
were provided with information about previous spending patterns and tuition charges within the context
of averages for dl Missouri inditutions within and across public sectors. Reference to the percent of
tota E&G expenditures dedicated to ingtruction was aso emphasized. Performance in this area was
very encouraging. Almost every four-year ingtitution was able to increase funding for indruction over
the period from 2000-2004, despite the funding reductions during thet time. DHE daff was especidly
interested in intentional Strategies by schools to increase this percentage.

During these mestings, the need for additiond resources to achieve priority Sate gods for higher
education was acknowledged. MDHE daff discussed its commitment to design an effective
communication and funding srategy for FY 06 that will result in increased funds for dl inditutions. In this
context, MDHE gaff shared its initid thoughts on developing a unified higher education budget that
would emphasize the following three components.

Resource priorities and investment protection funding — providing state support for uncontrollable
codts ingtitutions have incurred over the last severd years, such as hedthcare premiums and benefits
for employees, as well as support for maintenance and repair funding required to project the value
of the stat€' s previous investmentsin higher education;

Expansion of need-based financid ad; and

Performance excdlence funding that supports ingtitutiona contributions to state priorities.

Conclusions

From the pergpective of MDHE d&ff, the time dedicated to summer ingtitutiona review and planning
mestings with public indtitutions was well worth the effort. The discusson of both inditutional and Sate
gods and the review of drategic plans and performance data served to increase understanding of
particular chalenges and opportunities for public higher education in Missouri.

As mentioned during these meetings, the MDHE focus for FY 2005 will continue to emphesize
implementation chdlenges; the identification and execution of drategies to achieve gods in the result
aeas of preparation for beyond high school options, successful participation in postsecondary
education, and performance excdlence of inditutions. In looking to the future severa follow-up
commitments are important including:
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Continued sharing throughout the year
Mestings held in the field to understand better campus nuances
Efforts to engage in conversations with the independent and proprietary sectors

STATUTORY REFERENCE

Section 173.020 RSMo, CBHE datutory responghility to plan systematicaly for the state system of
higher education

RECOMMENDED ACTION
Thisisadiscusson item only.
ATTACHMENT(S)

None
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